District 109 - Division Director Incentive
	Item
	Date
	Related Document
	Reference
	Points

	Two Division Council Meetings
	
	
	
	2

	Division Speech Contest
	
	
	
	4

	Two Division Make-Up TLIs
	
	
	
	5

	Division Newsletters
	
	
	
	1 each (max 10)*

	60% District Council Members Attend April 28th DCM (Pres/VPEd)
	
	
	
	2

	Area Success Plans (by April 30th)
	
	
	
	1 each*

	30% of Division’s Clubs are Distinguished (by May 15th)
	
	
	
	5

	Division Success Plan (by May 15th)
	
	
	
	2*

	Three Area Leadership Team Members
	
	
	
	1 each (max 3)*

	Fall/Spring Area Director Report Summaries
	
	
	
	1 each Area*

	*Submit to Recognition Chair at recognitionchair@gmail.com per process
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Division Speech Contest     4  
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