District 109 - Area Director Incentive
	Item
	Date
	Related Document
	Reference
	Points

	100% Area Reports (1st round)
	
	
	
	5*

	100% Area Reports (2nd round) Early (by April 30th)
	
	
	
	2*

	Extra Club Visits
	
	
	
	1 per club (max 4)*

	Area Council Meetings
	
	
	
	2 each

	Area Contests
	
	
	
	3

	Area Newsletters
	
	
	
	1 each (max 4)*

	Area Success Plans to Division Directors
	
	
	
	2*

	Moments of Truth Presented
	
	
	
	1 each (max 4)*

	New Club Lead or Lead Demo Meeting
	
	
	
	1*

	Club Dues Paid for Minimum 8 Memberships (by April 1st)
	
	
	
	1 each

	Club Success Plans to Division Directors
	
	
	
	1 each*

	Attend District Events (else video/quiz)
	
	
	
	1*

	Attend District Executive Committee (DEC) Meeting or District Council Meeting (DCM)
	
	
	
	1 each (max 4)

	*Submit to Recognition Chair at recognitionchair@gmail.com per process
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Item  Date  Related  Document  Reference  Points  

100% Area Reports ( 1st   round)     5*  

100% Area Reports (2nd  round) Early (by April 30th)     2*  

Extra Club Visits     1 per club  (max 4)*  

Area Council Meetings     2 each  

Area Contests     3  

Area  Newsletters     1 each (max  4)*  

Area Success Plans to  Division Directors     2*  

Moments of Truth  Presented     1 each (max  4)*  

New Club Lead or Lead  Demo Meeting     1*  

Club Dues Paid for Minimum  8 Memberships (by April 1st)     1 each  

Club Success  Plans to  Division Directors     1 each*  

Attend District Events (else  video/quiz)     1*  

Attend District Executive  Committee (DEC) Meeting  or District Council Meeting  (DCM)     1 each (max  4)  

*Submit to Recognition Chair at  recognitionchair@gmail.com per process  

 

