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Minutes

Future District 107 Council Meeting

Saturday, 26th of May 2018 Athens
I. Opening

A. Call to Order

At 2:15 pm Ana Isabel Ferreira, District Director, called the meeting to order.

B. District Mission

Clara Noble, Administration Manager, read the District’s Mission: “We built new clubs and support clubs to achieve excellence.”

C. Certificate of Quorum

Clara Noble, Administration Manager, informed that the quorum required for the District Council Meetings of one-third of the Club Presidents and Vice Presidents Education from clubs in the district, or proxies as authorized by district bylaws was reached.
According to Clara Noble, Chair of the Credentials Desk, a quorum would be reached with 56 Club Presidents, Vice Presidents Education and proxies and we had 69 (42%). Therefore, a quorum was reached.
D. Parliamentary Procedure

Pablo Garcia, from the District Parliamentarian Team, gave a presentation on parliamentary procedures.
E. Adoption of the Agenda 

Ana Isabel Ferreira, District Director, asked if there were any objections to the agenda sent out four weeks before this DCM and shown on the screen. 
Since there were no objections, the agenda was adopted as presented. 

II. Current Business
A. Alignment Report

Ana Isabel Ferreira, District Director, presented the Alignment Report.

Alicia Mancheno, J013, pointed out that Cibeles, listed as A3 should be in A1 and Standing Ovation listed in A1 should be in A3.
Joao de Mendonca, K051, presented a motion to approve the alignment as presented with the change suggested by Alicia Mancheno and E.F. Motion was seconded.

Caroline Drain, K056, spoke in favor.

It was voted. 2 against, 4 abstentions.
Motion was approved. 
III. Elections

A. Introduction
Ana Isabel Ferreira, District Director, explained in detail the voting procedures.

From the 21 Voting Cards assigned to District Officers and 69 Voting Cards assigned to Club Officers or to those who had valid proxies, 83 were present.  
B. Introduction

Norberto Amaral, DLC representative, presented the District Leadership Committee Report starting by showing all positions to be filled:

• four elected positions for the Core Team (one District Director, one Program Quality Director, one Club Growth Director and one Public Relations Manager);

• 5 elected positions as Division Directors;

C. Elections Core Team
District Director
The role of the DD was presented to the audience. 
DLC recommended candidate: Nelson Emilio. 
Candidates running from the floor: none. 
District Director, Ana Isabel Ferreira, asked the Admin Manager, Clara Noble, to cast a single ballot for this candidate. 
Hereby, Nelson Emilio was elected as the District Director for the term 2018-2019.

Program Quality Director

The role of the PQD was presented to the audience. 
DLC recommended candidate: Nacho Arenas. 
Candidates running from the floor: none. 
District Director, Ana Isabel Ferreira, asked the Admin Manager, Clara Noble, to cast a single ballot for this candidate. 
Hereby, Nacho Arenas was elected as the Program Quality Director for the term 2018-2019.

Club Growth Director

The role of the CGD was presented to the audience. 
DLC recommended two candidates: Cristina Juesas and Luis Prazeres. 
Candidates running from the floor: none. 
Both candidates presented their 2-minutes speech according to allocated time. The presentation sequence was in alphabetical order, recognizing the last names: first Cristina Juesas and then Luis Prazeres.
The ballots were counted. Cristina Juesas had 51 votes and Luis Prazeres 32 votes.

Hereby, Cristina Juesas was elected as the Club Growth Director for the term 2018-2019.

Public Relations Manager

The role of the PRM was presented to the audience. 
DLC recommended two candidates: Sergio Aguia and Sara Magalhaes. 
Candidates running from the floor: none. 
Both candidates presented their 2-minutes speech according to allocated time. The presentation sequence was in alphabetical order, recognizing the last names: first Sergio Aguia and then Sara Magalhaes.
The ballots were counted. Sergio Aguia had 28 votes and Sara Magalhaes 54.

Hereby, Sara Magalhaes was elected as the Public Relations Manager for the term 2018-2019.

D. Elections Division Directors
The role of the Division Director was presented to the audience. 

Division A

DLC recommended candidate: Victor Lopez. 

Candidates running from the floor: none. 

District Director, Ana Isabel Ferreira, asked the Admin Manager, Clara Noble, to cast a single ballot for this candidate. 

Hereby, Victor Lopez was elected as the Division A Director for the term 2018-2019.

Division A appointed Area Director positions were presented:

A1 – Benito Vega

A2 – Olga Barroso

A3 – Mauro Boscia
A4 – Fernando de Urien Muniz

A5 – Angela Fuentes

A6 – Ray Sweeny
A7 – Isabelle Steiner

Cristina Juesas pointed out that the slide was wrong – Ray Sweeny was as A3 and Mauro Boscia as A6 and due to the re-alignment the names should be swapped.
Division B

DLC recommended candidate: Sandra Almeida Duarte. 

Candidates running from the floor: none. 

District Director, Ana Isabel Ferreira, asked the Admin Manager, Clara Noble, to cast a single ballot for this candidate. 

Hereby, Sandra Almeida Duarte was elected as the Division B Director for the term 2018-2019.

Division B appointed Area Director positions were presented:

B1 – David Compte

B2 – Alba Lucia Hincapie Serna

B3 – Tanja Hauber

B4 – Roshanna Evans
B5 – Michelle Basile
E.F., J008, pointed out that Michelle Basile, listed as B5 should be in B4 and Roshanna Evans listed in B4 should be in B5.

Division C

DLC recommended two candidates: Vera Cunha and Luis Marrana. 

Candidates running from the floor: none. 

Both candidates presented their 2-minutes speech according to allocated time. The presentation sequence was in alphabetical order, recognizing the last names: first Vera Cunha and then Luis Marrana.

The ballots were counted. Vera Cunha had 42 votes and Luis Marrana 40. There was 1 blank vote.

Hereby, Vera Cunha was elected as the Division C Director for the term 2018-2019.
Division C appointed Area Director positions were presented:
C1 – Paulo Sergio Pinto
C2 – Vanessa Baeta
C3 – Angela Lopes
C4 – Sergio Tavares
Division D

DLC recommended candidate: Carla Farinha. 

Candidates running from the floor: none. 

District Director, Ana Isabel Ferreira, asked the Admin Manager, Clara Noble, to cast a single ballot for this candidate. 

Hereby, Carla Farinha was elected as the Division D Director for the term 2018-2019.

Division D appointed Area Director positions were presented:
D1 – Susana Faria

D2 – Goncalo Afonso

D3 – Stephen Hugman

Division E

DLC recommended candidate: Alexandra Noble. 

Candidates running from the floor: none. 

District Director, Ana Isabel Ferreira, asked the Admin Manager, Clara Noble, to cast a single ballot for this candidate. 

Hereby, Alexandra Noble was elected as the Division E Director for the term 2018-2019.

Division E appointed Area Director positions were presented:
E1 – Cristina Carapinha

E2 – Pedro Costa

E3 – David Oliveira

IV. New Business
A. Fall Event 2018
Nelson Emilio, Future District Director, presented Vera Cunha as the organizer of the Fall Event that will take place in Ciombra.

Nelson Emilio, Future District Director, presented Paulo Conde as the organizer of the Spring
Conference that will take place in Barcelona.
Paulo Conde presented Barcelona 2019.
B. Business Meeting Calendar
Nelson Emilio presented the dates for the DECM/DOT – Bilbao September 14th and 15th.
V. Adjournment
Ana Isabel Ferreira, District Director, adjourned the meeting at 3.45 pm. 
All presentations will be accessible via: 
http://www.district59.org/officer-resources/district-councils/
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